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10 April 1956

It is recommended that the PROCESSER be advised thats

1. Except for the 70mm record copy NEGATIVES, all other NEGATIVES be edited
and the un-ussble portions of the film destroyed. Ilabeling of edited film
should show consecutive frame numbers but may not coincide withcgmn®er frame
numbers.

2+ ALl NEGATIVES and POSITIVES, except 70mm, be supplied in 200! lengths
on standard 200! spools (5=3/16%" diemeter) which are to be placed in standard
aerial film spool containers, then wrapped in corrugated cardboard and placed
in heavy-duty cardboard cartons measuring 5=-15/16" x 5=15/16% x 11-1/8n,

3. Cne hundred and thirty three (133) 9~-1/2% x 18" PRINTS be shipped in
a hinged 10=1/2" x 18=3/Lm x 2n heavy-duty cardboard box with reinforced corners

- and 266 9-1/2" x 9-1/2® PRINTS be shipped in the same size cardboard box, but

divided into two equal sections by means of a collapsible cardboard insert.
(See Figure 1) NOTE: Sample to be provided by PROCESSER at earliest possible
date. Contents of PRINT boxes to correspond to contents of matehing POSITIVE spool.

Lo 70mm NEGATIVES be supplied in 1000! lengths-on spools 10-1/2% in
diameter which are placed in standard aerial film spool containers (3 spools
per container), wrapped in corrugated cardboard and placed in heavy-duty
cardboard cartons measuring about 1ll-1/2% x 1l-1/2w x 11-1/8,

5. If a 70mm POSITIVE is prepared at the PROCESSING SITE, POSITIVES be
prepared on the turn-around printer and provided in 250! lengths, 9=1/2¢
wide, on spools 5=15/16% in diameter which would be packed in heavy=-duty
cardboard cartons measuring about 6=-11/16" x 6-11/16" x 11-1/8,

6. 70mm PRINTS be prepared on the turn-around printer in two different
sets - one of even frames and one of odd frames -~ each to be fan-folded into
lengths containing 6 frames, placed in a hinged 10-1/2% x 18=-3/4" x 2" heavy-
duty cardboard box with reinforced corners. If this is not feasible, provide
in 250! spools, which will include both odd and even sets of PRINTS; these
spools to be placed in standard aerial film spool containers, wrapped in
corrugated cardboard and placed in heavy-duty cartons measuring 6-11/16" x
6-11/16" x 11=-1/8n,

7+ NEGATIVES be shipped at different times from the POSITIVES and PRINTS
go that they will not be aboard the same conveyance. POSITIVES and PRINTS
be shipped together, but in separate cases to allow for standardizstion of
crating materials, POSITIVES and PRINTS to precede shipment of matching NEGATIVES.

8e Each cardboard carton, containing three standard aerial film spool
containers of 70mm NEGATIVES, be placed in another heavy-duty cardboard
carton and shipped expeditiously. Each cardboard container with 250! of 70mm
POSITIVES, if provided according to Recommendation 5, be placed in another
heavy~duty cardboard carton and shipped expeditiously. If 70mm PRINTS are
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fan-folded, each box of PRINTS be placed in a'heavy-duty cardboard carton and

shipped ei_cgeditious}l; whereas, if they are placed on 250! spools, each card-
board carton be placed in another heavy-duty cardboard carton and shipped
expeditiously.

9+ 411 non-70mm NEGATIVES and POSITIVES be crated in separate unite of
16 cartons and placed in wooden cases about 12" x 25" x 25" in size, weighing
épproximately 130 pounds and banded with metal, (See Figure 2) NOTE: Smaller
~ cases would be acceptable. All non-70mm PRINTS be crated in units of & boxes
in wooden cases about 11" x 13" x 19 in slze, weighing approximately 130
pounds and banded with metal, (See Figure 3) NOTE: Smaller cases would be
acceptable,

10, Cases may be of the one=time shipping type, or a re-usable case may be
used,

11. The following titling and labeling procedures be adopteds

8, All titles be coded to conserve space; details regarding titling
to be forwarded in near future.

be One end of each spool, spool container (handle end) and card-
board carton be labeled with the following:s (1) Type of material -
NEGATIVE, POSITIVE or PRINT; (2) Camera number; (3) Mission nunber;
(k) Inclusive frame numbers; and, (5) Security classification.

Ce (ne end of each box of PRINTS be labeled with the followings
sl) Camera number; (2) Mission number; (3) Inclusive frame numbers; and,
L) Security classification.

d. Shipping cases be dispatched in numeric sequence and marked to
indicate: (1) Type of material; (2) Case number; ang(3) Address. For
example, Nl could refer to the first case of NEGATIVES, P=15 to the

fifteenth case of POSITIV.ES, and PT=23 to the twenty=~third case of
PRINTS.
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SCHEDULE OF FLIGHTS

Los Angeles 11:30 P.M,
Chicago 6:55 AM,
Chicago 8:20 A.M.
Rochester, N.Y,. 12:50 P.M,
Las Vegas 8:55 P.M.
Denver 1:00 A.M,
Denver 2:00 AM.
Chicago 6:15 A.M,
Chicago 8:20 A M,
Rochester 12:50 P.M,
Las Vegas 2:35 AM.
Chicago 11:45 AM,
Chicago 1:00 P.M,
Rochester ‘

—

5:22 PoMs

(American 56)

(A.A.L. 778)

(United 616)
(United 604)

(A.A.L. T78)

“(United 638) ¢

(American Tih)
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Thir latter 1 o reswe of owr talk while you cer: hews o
your last vizdb and our latest tele hone eoversabiona,

in you my vreenll, “nstmunefodak is soneerncd ~Ath ihs
diserepancies bebwesn Hygon's recorted film focdere mmd expommres
and aetual f1im footare caleulat=4 by thelr "sachine speod mle- .
tirdisd by mechine Lime™ mebhod. /s wnderstand from eur Jast

22A T decassion «ith IR thet samsncing 2 Aprel 1956 film will

N

be velzhed ;efior to shijment Zaet, This wrocedure will hele
olimtnste major discrepsnciss in fostage and consecusndly assist
KX in dmproving quality of thelr yrocessing and to » liwdted
axbonk allpviste a ;ard of the ageowntal 14ty onestion,

1 an sure you are mwmre that velghing alane iv not the full
mover 45 the problsm,  tringent aceventing jroscodures will have
to be inttisted ani saforesd by veur orranizatisn, Hroosed fMlp
roseived by 7K most fally with youwr records of filn enp nded.
Terk proup snd debachmnt persemicl pust becoms suars »F the faot
that all film beasuse it is FE and due %o the soeurdty aspwots
=gt be secountabls ab 311 Limws,

Tour varicus re.oris, 1.e., Film Saba snd Tysluation Report,
Pile Flow Chard, snd Flin loo Baok, are all in sxistanes wid con
aontrimte %o thelr recmest for prester aggaraey of filn Inventory,

It iz owr undarstanding that eoncidersbie exrosed flm in
varions langths ave In ecistones nt both the “its an Hyeoon =8 &
result of test programs undertalen by the Test Troup and Debactmert
A, Ib ic owr supgmestise thot this maberial be mrvoyed and ecoosad
film of no further use to sither the Jite er Hyomn Ye dustroyed,
this davtruaebion should be undertaken with the agtive suoport and
wivize of awr Seeuriby peorls vho will be sobifisd by thirz Hande
quarters of the problem nd the mPhose of Shia sugregtion, Uay
Segurity peopls »11l avise you cnly on saourity wwoblers, The
decislon as bo what 4o dastroy is yowrs,

@ feel slimination of this £4lm w111 poloase both sronle snd
sborage siues D fubagre tost rrograse sl alve yow oan opoartanihy
to start 2 more affective invortory nlan, I8 ir reuectad bz
report bo e film destroved o £1lm vetained, \
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